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Research and Program Evaluation

Research
• What are we going to learn 

as a result of the project 
that we do not already 
know?

• Why is this worth knowing? 
• How will we know the 

conclusions are valid and 
generalizable?

• How will you share your 
results?

Program Evaluation
• What is your innovation?
• What advances will your 

innovation bring?
• How does your work 

support our mission?
• How will you measure the 

impact of your work?
• How will you sustain your 

work after the funding?



Review Criteria
National Science Foundation

• Intellectual merit
• Broader impacts

National Institutes of Health

• Scientific caliber
• Relevance to public health
• Alignment with NIH 

priorities
• Use of unusual talent, 

resources, populations or 
environmental conditions 
not available in the US to 
further US health science



Foundation Grants

Review Criteria
• Conceptual Innovation
• Methodological Rigor
• Rich, substantive content

Increasing Your Chances
• Strong funder fit
• Program makes sense
• Team can do the work
• Budget adds up
• Context well-grounded in 

latest research
• Clear pay-off
• Rigorous program 

evaluation



SITUATION
Meeting the demand for diverse
graduates with computer-related skills
requires collaboration among all
stakeholders, high quality curriculum
and teacher professional
development/support, and proven
role model/ mentoring strategies.
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EU Grant Alignment

• Goal – Promote European public and cultural 
space through:

 Innovation

 Cross-fertilization

 Spread of Content



EU Priorities

Organization
• More modern, dynamic, 

committed and 
professional 
environment in 
organization ready to 
integrate good practices 
and new EU subjects 
into programs and 
initiatives.

Participants
• Increase capacity to 

teach and research on 
EU matters.



Demonstrate evidence of:

• academic added value
• promotion of European Union studies
• how proposal impacts on the specific subject area of study at an 

international level. 

• what extent the proposal fosters the development of existing and new 
teaching

• how it demonstrates evidence of academic added value
• how it promotes European Union studies at the host institution gives 

greater visibility to this field of study at a national level.

Provide a short overview of the state of play of EU studies in your 
Faculty/Institution/Country and indicate to what extent your project 
responds to an identified need to develop this field of study 

HOW DOES YOUR INNOVATION SUPPORT 
OUR MISSION?

HOW WILL YOU MEASURE THE IMPACT OF YOUR WORK?





Improving My Logic Model

• Communicate rigorous project methodology
• Clarify EU alignment/content
• Identify and clearly communicate innovation
• Identify roles and related outputs
• Justify impacted numbers
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